Project management - proceeding of the project
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General management of project
Meetings
ePlatform
Reporting
Phase 1.
Identifying indicators

Deciding on meaning of indicators
Preparation of results for dissemination

Phase 2.

Implementing indicators in primary companies with seminars and follow up -1st report

External reporting of results from implementation

Revision based on results

Introducing 2nd generation companies

Creating liason network with accountants, consultants etc.
Phase 3.

Identifying proper management tools for participating companies
Measurement of input in new models provided by harmonized indicators
Evaliation of contribution, both to transforming process and economic performance
Primary companies iteration 2nd report
2nd generation companies P2 implementation 1st report
Dissimination to 3rd generation companies

Phase 4.

Final report that gives an Open source framework for transforming SME “s into practice based firms
Dissemination

Post project continuum

Primary companies P4 iteration - 3rd report

2nd generation companies P3 iteration

3rd generation companies reporting kick off

Deliverables:

Framework of indicators and a methodology of measuring and interpreting
Collection of IC reports based on the framework \ \ \ \ \ \ \
Structured framwork for IC assessments in the IT industry, an aid for selecting appropriate managerial steering models
Multimedia disk containing process documentation and case stories
Guideline for auditors and other stakeholders on how to read and analyse IC
reports ed on the proposed framework
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