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WhoWho is GATis GAT--Soft ?Soft ?

z 13 years! (established September 2001)

z 20 employees, 9 developers

z Board of Directors:
– Kristin Skjold-Larsen (chairman, consultant HR/marketing)

– Geir Johnsen (HR president Hydro Aluminium)

– Amund Haldorsen (owner, active)

– Tommy Hobæk (owner, active)



The human capital 3 categoriesThe human capital 3 categories
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(1) Human (1) Human capitalcapital

zEmployees



GATGAT--Soft Soft 
New 2004: 5 Quitted 2004: 0

Age average: 38år

Education: 3,8 yr  - Technical: 11 empl
Cross functional education: 11 empl
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Driving Driving forcesforces --20012001
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Driving Driving forcesforces --20042004
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(2) Human (2) Human capitalcapital

zPartners 
(also called ”customers”)



GATGAT--Soft Soft solutionssolutions

Personell Management

Shipping administration

Police administration



TheThe proofproof ofof thethe pudding pudding 
is in is in thethe eatingeating
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UserUser satisfactionsatisfaction
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TrainingTraining satisfactionsatisfaction
Sykehuset Ullevål Universitetssykehus HF

Leger - 14-16.09.04
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Our goalOur goal

� Gi retning og 
bidra til at 
ledere frigjør
energien
hos sine 
ansatte:

� Skape
resultater!



(3) Human (3) Human capitalcapital

zOwners



LicenseLicense incomeincome
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FinancialFinancial keykey figuresfigures

GAT-Soft growth 400% last 4 years

0

5 000 000

10 000 000

15 000 000

20 000 000

25 000 000

2000 2001 2002 2003 2004

N
O

K Revenue
Profit



Omsetning pr persOmsetning pr pers
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Oppnådde budsjettkakerOppnådde budsjettkaker
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MIL MIL –– achievementachievement 20042004
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PublicPublic increasedincreased from  80 to 90% last 3 from  80 to 90% last 3 yearsyears
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ECEC tenderstenders
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WorkWork formsforms
z Wireless PC and phones
z Groupwise work zones
z Creative zones
z Play zones



DashboardDashboard

z Dynamisk måling av
– Prosjekt: Milepæler, omfang, status
– Brukerstøtte og Feilhåndtering

Antall, kategori, behandlingstid, informasjon
– Timeføring
– Telefonservice
– Trening
– Budsjett (kake-måned eller ikke-kake-måned)



A N S K A F F E L S E S-
P R O S E S S E N 
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BrukertilfredshetBrukertilfredshet

SUPPORT og BRUKERVENNLIGHET
GAT-Softs kunder - Januar 2001
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MålingMåling



MålingMåling

Supporthenvendelser
hittil i år pr 03.02.04

0

20

40

60

80

100

120

140

GAT-Turnus GAT-Ship Annen PC-Vakt GAT-Police GAT-
Assets

an
ta

ll 
/ t

im
er

Antall
Svartid



WhatWhat is is savedsaved onon supportsupport
has to be has to be paidpaid withwith lost lost gaingain
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