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Who is GAT-Soft ?

® 13 years! (established September 2001)

® 20 employees, 9 developers
® Board of Directors:

— Kiristin Skjold-Larsen (chairman, consultant HR/marketing)
— Geir Johnsen (HR president Hydro Aluminium)
— Amund Haldorsen (owner, active)

— Tommy Hoba&k (owner, active)




The human capital 3 categories

Employees (1)



(1) Human capital

® Employees



GAT-Soft

y %" New 2004: 5 Quitted 2004: 0
e Age average: 38ar

B . “_ Education: 3@uyr - Technical: 11 empl

. Cross functigiialf€ducationgl1 empl

-




Team profile

Ferdigstiller

Personprofil
GAT-Soft adm team

Iverksetter

Oppfinner

Teamperson

Analytiker

Igangsetter

Koordinator

Ressurssamler

Maryanne
——

Amund

A




Culture
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Driving forces -2001 s
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Driving forces -2004
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(2) Human capital

@®Partners
(also called "customers”)



GAT-Soft solutions
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The proof of the pudding

CAs

is in the eating

, User evaluation
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User satisfaction

Support tilgjengelighet
Motiverende a bruke
Support faglig kvalitet
Lett & lere

Motvirker feil
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Training satisfaction

Oy

5,0

Sykehuset Ulleval Universitetssykehus HF
Leger -14-16.09.04

4,75

4,60 4,60
4,50 4,57

m Snitt GAT-Turnus

@ Siste kurs




Our goal
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(3) Human capital

® Owners



License income

10 000 000
9000 000
8 000 000
7 000 000
6 000 000
5000 000
4 000 000
3 000000
2 000 000
1 000 000

0

— GAT-Police

— GAT-Turnus
GAT-Assets

— GAT-Ship

1999 2000 2001 2002 2003 2004




Financial key figures
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GAT-Soft growth 400% last 4 years
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Omsetning pr pers
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Oppnadde budsjettkaker (:j%
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MIL — achievement 2004 (:1%

Budsjett:

Programvare Budsjett Regnskap: Must Intend Like
Purlogic 0 0 0] 0 500 000
GAT-Ship 500 000 413 889 300 00 ) 500 000 750 000
GAT-Ship utland 1 000 000 435 817 300 0008_) 1 000 000 2 000 000
Assets 250 000 40 800 o( ) 250 000 400 000
GAT-Turnus innland 6 000 000 10 446 726 4 000 000 6 000 000 10 Dﬂéﬁ
Politapplikasjoner 400 000 73 380 @) 400 000| 300 000
Kurs 1 000 000 1312 595 500 000 1000 000( ) 2 000 000
Konsulenthistand 3 000 000 4 551 005 2 500 000 3000 000{ ) 5 000 000
SUM 12 150 000 17 474 272 7 600 000] 12150 000{ ) 21550 000
VS-Avtaler 7 500 000 3173 635 () 6000000 7 500 000 10 000 000
SUM 19 630 000 22 647 807 13 600 000 19 650 000 31 550 000
Utlegg./SND/husleie [ 1000000 654 669 700 000 1 000 000 1 500 000
SUM 20 650 000] 23 502 596 14 300 000 20 650 000 33 050 000
Kostnader 13 405 000 15 277 688 13 405 000 13 405 000 17 000 000
Kostnadssprekk 0 0

Driftsresultat 1245000 & 224 908 895 000 7245000 16 050 000
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Public increased from 80 to 90% last 3 years G %
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EC tenders
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Avinor 2001
Sykehuset Telemark HF 2002
Sarpsborg kommune 2003

Trondheim kommune 2003
Helse Ost RHF 2003
Tynset Kommune 2003
Helse Nord RHF 2003
Voss kommune 2003
Skien kommune 2004
Bamble kommune 2004
Porsgrunn kommune tapt
Skedsmo kommune 2004
Sandefjord kommune tapt
Haugesund kommune tapt
Statens 2005
forvaltningstjeneste

Gjovik kommune 2005
Kriminalomsorgen 2005

Drammen kommune

Barum kommune
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Work forms

® Wireless PC and phones 5

® Groupwise work zones

® (Creative zones
® Play zones




Dashboard
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Team GAT-Soft
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) = Marketing
Maryanne Bard * Dag * Snorre * | ...
Bente Tom
Amund * X X X X
Jonas X
Mike X X
Reidun * X
Robert X X
Rune * X
S qs * Team-
Bard jr. X X / process-
Tommy * X responsib.
Thomas X
Asbjern X
Stian X
Terje X X X
Elin X Pl Y X —
Andre \ // X
Hennino Proaditl+_toamr X X




Brukertilfredshet

SUPPORT og BRUKERVENNLIGHET
GAT-Softs kunder - Januar 2001
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GAT-Trainming
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Maling
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What is saved on support

has to be paid with lost gain
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